KomnaHunga OO0 “Bcgakaga scaumHa’

[MopTpeT KoMnaHuu

KomnaHua OOO “Bcskas BcadmHa” 3aHMMaeMcst MMMOPTOM MeNKUX ToBapoB U3 Kutasa u
npodaxen ux Ha mapketnnence Ozon.
B accoptnmeHTe 2 ToBapa:

e Pyuyka ceTtswasca

e beckoHeyHbIN kKapaHaall

KomnaHusa pabotaet no cxeme FBO (Topryet co cknagos Ozon, npn Heo6xoanmocTu
nononHsieT cknagbl Ozon)

KomnaHusa BeiGpana cuctemy “1C:YnpaBneHve Hawen oupmon” Anst aBToMatnsaumm CBoemn
TOProBOW AeSATENbHOCTU U YyNpaBrieHYeCcKoro y4yeTa.

busHec-npobnema

,Elena Y KOMNaHUn nayTt XopoLwlo, npoaa>Kn Ha MapKeTI'IJ'IeI;ICG pacTyT. ﬂJ'IFI ycneu_|H0|7|
KOHKYpPEeHUMN Ha TOBaApbl NPUXOOUTCA YCTaHaBIMBaTb CKUOKWA.

PykoBoguTens He cnpaBnseTcs ¢ y4eToM TOBapoOB B Tabnuue aKcensb:

® He NOHUMAaET BbIFOAHO N OH NPOoAaeT ToBap

e He 3roynoTpebseT nu ckmakamm

® He yxoAsaT N B MUHYC NpOogaxu No KOHKPETHbIM TOBapam

e 3abbIBaeT nonomnHATb cknag Ozon Ao MUHUMATbHBLIX OCTaTKOB (MUHUMarbHbIN
OCTaTOK yCTaHaBMMBaeT caM PyKOBOAMTENb ANS KaX40N HOMEHKNaTypbl U
KOHTPONUpyeT MOMEHT, KOria Hy>KHO OTnpaBuTb Ha cknag Ozon JOMONHUTENbHbIE
nosmumn)

Heobxoanma cuctema ans asTomatvMsaumm TOProenv Ha MapKeTnnence, Kotopasi NO3BOSNT:

KOHTpONMpoBaTb UCNONHEHNe 3akasza Kutanckmm noctaBLLUKOM

KOHTPONMpOBaTb OCTaTKN TOBapa Ha TaMOXHe

KOHTpONMpoBaTb OCTaTKN TOBApOB Ha COGCTBEHHOM CKnaae

KOHTpOonmMpoBaTb OcTaTku Ha cknage Ozon

OoTpaxaTb BCce HeobxoaMMble onepaumm Ha MapkeTnnence (nepegada ToBapos,

npoaaka ToBapoB, YCNyr1 MapkeTnnenca).

e MakcuMarbHO NPO3payHO NOHMMAaTb NPUOLINb MO HOMEHKNAType C y4eToM
pasnuyHbIX cTaTen 3aTpaT U PrHaHCOBbIE pe3ynbTaThl B LENOM

MapkeTnnenc exemecsa4Ho nepegaet MHopmMaLuuio o:
® KONMMYecTBe M CyMMax Npodax TOBapoB
e UH(opMauMIo O BO3BpaTe OT NOKynaTenemn Ha ckrag MapkeTtnnenca
® UNH(OpMaLMIO O COBCTBEHHbIX YCryrax B pa3pe3e KOHKPETHbIX TOBApOB



[ns pacyeta npubbiny No Kaxgomy ToBapy TpebyeTcst KOpPEKTHO paccynTaTb BCe 3aTparhl,
CBsi3aHHbIE C €ro NpoAaXkemn:

CTOMMOCTb MOKYMKn 13 Kutas

CTOMMOCTb 4OCTaBK1 TOBapoB

CTOMMOCTb TaMOXeHHbIX nownuH u HAC

KOMWCCUMOHHOE Bo3HarpaxaeHue (Ozon)

CTOMMOCTb XpaHeHus Ha ckrage (Ozon)

CTOMMOCTb AocTaBku nokynartento (Ozon)

CTOMMOCTb pekrnambl Ha cante (Ozon)

CTOMMOCTb BO3BpaTta Toeapa (Ozon)

OcHoBHble BU3HEeC-NpoLEeCCHI

Y KOMnaHMM 2 OCHOBHbIX NpoLecca

mnopT ToBapos 13 Knutad

npegonnarta 3a Toeap Kutanckomy nocrasLUnKy
npegonnata Ha TaMOXHIO OS5 pacTaMOXKu
npegonnarta 3a NormMcTuKy 4o cknaga

NoCTynneHne TOBapoB Ha cKknaj

oTpakeHue cymm nownuvH, HOC v goctaBku TOBapoB

PaboTta ¢ Ozon

e repefava ToBapoB Ha cknag Ozon
e OTpaxeHue Npogax u BO3BpaTOB TOBAPOB Mo AaHHbIM Ozon
e oTpaxeHue ycnyr Ozon

OCHOBHbIE 3aa4u ynpaBJieH4eCKOIo y4yeTa

Mpy NOMOLLM cUCTEMbI aBTOMAaTU3aLUM PyKOBOAUTENO He0BXoaAMMO OTBETUTL Ha BOMPOC -
Kakasi npubbINb NO KaXxgoMy ToBapy, C y4eTOM BCeX 3aTpar v eCTb N1 Te No3uLmK, no
KOTOPOMY MAYT NPOAAXu B MUHYC.

OcCHOBHbIe JaHHble arnd peleHnd 3agadn

HopmaTuBHoO-cnpaBo4Has uHdopmaums:
e Pyb6neBbln 6aHKOBCKMI CYET.
o BWMK 044525974
o Howmep cyeta 40702810710000755094
e BantoTHbIn 6aHkoBckuin c4eT (CNY)
o BWMK 044525974
o Howmep cyeta 40702156900000005315

HavanbHble ocTaTkm



YnpasneHyeckni yyet B 1C:YH® HaunmHaeTcsa He ¢ Havana geAaTenbHOCTM KOMNaHuu,
COOTBETCTBEHHO, 6anaHc kKomnaHuu Ha 31.12.23 BbImMSAAMT cneayowmm obpasom:

AKTUBbI Cymma, py6 MaccuBbl Cymma, py6
[eHexHble cpeacTea YcTaBHbI kKanuTan 80 000
- Py6bnn - 577 286 py6

HepacnpeneneHHas npubbinb 497 286

BusHec-npouecc

lMokynka eantomsl
BantoTta nprobpetaetcsa B baHke Touka, MHH 9721194461
1. 05.01.2024 C pybneoro cyeta opraHusauum Obina KynneHa santota Ha cymmy 30
000 CNY, kypc npuobpeterus 12,9961
2. 05.01.2024 Bantota nocTynuna Ha c4eT opraHunsauum

B onucaHuu keiica Heo6xoAMMO OTpasuUTb pacyeT Mo 3TOW onepauum: Kakyt cymmy pybrei Heo6xoaMMo NoTpaTUTb, Kak NOBRNSET
Ha 6anaHc aTa onepauusi.

3akynka moeapa u3 Kumas

CmopoHbI 02080pUUCH, YMO IOCMaeKa 803MOXHa Ha OCHo8e rpedoriiamal CO CIMOPOHbI
3akasuuka. Mpaso cobcmeeHHOCMU nepexodum K 3aka3quky 8 MOMeHm rpuxoda moeapa Ha
mamoxHto. [Jocmaska mosapa 00 mamoxHU P® ocywecmerngemcs cunamu rnocmasujuka.

1. 01.01.2024 Cpenanu 3aka3 y noctaBwmka Sichuan Chuntian Trading LTD. No
ycrnosusMm 3akasa, notpebyercs npegonnara B santote CNY (KOaHb)

CTpoku 3aKasa ykasaHbl B PUINOXEHNM 2 AOMNONMHUTENBHBIX MaTepuanos
10.01.2024 Ml caenanu npegonnaty noctaswuky Sichuan Chuntian Trading LTD Ha
cymmy 20 000 CNY ¢ BanoTHOro cyeta

15.01.2024 Mbl caenanu npegonnaty Ha TamoxHto 20 000 py6nen

20.01.2024 Tosap npuvxoauT Ha TaMOXHIO

25.01.2024 ToBap npuxoauT Ha cKrag opraHusaumm

31.01.2024 byxranTtep oTpaxaeT Bce HEOOXoAMMbIe 3aTpaThbl N0 JOCTaBKe ToBapa
(ycnyrvn goctaBku Ao cknaja, TaMOXeHHble NoLwnuHbl, BBo3Hon HAC) B
COOTBETCTBMM C NpuUnoxexHmem 3

A

2 o

B onucaHum kevica HEOGXO4MMO OTPa3nNTb PaCcYET MO 3TOM ONepaLMn: Ha Kakyto CymmMy pybner ToBap npuwien o1 nocTaBLyuKa, no
Kakow CTOMMOCTU HeobxoanMo onpuxo4oBaTh TOBap Ha cknag.



https://www.postavshhiki.ru/katalog-postavshchikov/20-kompyuternaya-tekhnika/58202-sichuan-chuntian-trading-ltd
https://www.postavshhiki.ru/katalog-postavshchikov/20-kompyuternaya-tekhnika/58202-sichuan-chuntian-trading-ltd

Paboma c mapkemnnelcom

1. 01.02.2024 mbl nepegaem ToBapbl Ha peanu3aunio Ha ckrnag MapKeTnnenca B
COOTBETCTBUM C NPUSNIOXKEHNEM 4

2. 28.02.2024 mapkeTnnenc otynTancsa o npoga)ax B COOTBETCTBUM C NPUITOXKEHMEM 5

3. 28.02.2024 BmecTe C OTYETOM O Mpofaxax MapKkeTnfnenc npucnan ot4yeT o6
OKasaHuK ycnyr B COOTBETCTBUM C NPUNOXKeHNEM 6

4. 05.03.2024 nonyuunnu Bo3HarpaxgeHue 70 000,00 pybnern ot Ozon Ha pacyeTHbIN
cyer

5. 07.03.2024 cpoenaHo nepeMeLLeHne TOBapOB Ha CKag MapKeTniencos Ans
MOKPbITUS MUHUMASTbHBIN OCTaTKOB (ONMCaHWe 3a0aHuns HUXe)

3ampamsbi no apeHde
1. 31.01.2024 lNocTaBLUyMK “BUsHec-LeHTp”, B KOTOPOM Mbl apeHayemM ouc BbICTaBuN
AOKYMeHTbI 3a apeHay Ha cymmy 10 000 pybnemn
2. 05.02.2024 mbl onnatvnu apeHgy
3. 29.02.2024 lMocTaBLmK “busHec-LeHTp”, B KOTOPOM Mbl apeHayeM 0omC BbiCTaBuU
OOKyMEeHThI 3a apeHay Ha cymmy 10 000 pybnen
4. 05.03.2024 mbl onnaTunn apeHay

371 omeemcmeeHHO 3a Mapkemnnnelcsbl
Heobxoanmo Hauncnutb 31 0oTBETCTBEHHOINO 3a MapKeTMENCHI.
Y coTpyaHuka 2 BMaa Ha4nCreHUn:

e Oknap (3aBucKT OT Konu4vecTBa O0TpaboTaHHbIX gHen, HOPI1 n npoyne otumcneHus c
3apnnarbl He YYMTbIBAOTCA B LENSIX peLlleHns 3agayn), rpadmk pabotsl - 5 paboumx
OyoHMX OHEN B Heaento

o [lpemuns 5% ot npmbbinn peanusauumn ToBapoOB Yepe3 MapKeTnnencl (N0 JaHHbIM
otyeta [loxogbl-Pacxogpl), cuntaerca OTAenbHO MO KaXgoMy TOBapy, €Cnv No ToBapy
nony4eH yobITOK, TO 3a 3TOT ToBap npemus 0 pybnen.

SHeapb 2024

Y coTpyaHuka 6bino 3 gHsa oTryna
Qesparnb 2024

OTrynos He 6bino

3apnnaTa Ha MOMEHT pelleHnd 3aaaym elle He BbinnavnBanacb HXA 3a OAUH MecCAL.

,D,OKyMeHTbI, opraHusywuine rnpoueccbl BBOANTE HA OCHOBaHUN MaTtepuanos NTC un
CnpaBoOYHbIX MaTepunanoB U3 3afaHuaA, ecrim 4Hero-To He XxBaTtaeT, BBeAuUTe JaHHble
CaMOCTOATES1bHO.

3apaHune

Heobxoanmo peanusoBaTb B nporpamme YH® ocHOBHble GU3HEC-NpoLLecchl KOMMNaHuu,
peLLNTb OCHOBHbIE 3a4ayn ynpaBreH4YecKoro y4eTta, 0oopMuTb KENC, OTBETUTbL Ha BOMPOCHI
pyKOBOAUTENS:



1. Kakas npubbinb no kaxaomy ToBapy nonyyunacs 3a despanbs 2024 roga, ¢ y4eTom

BCex 3aTpar:
- MOKynKa

- pacTamoxka
- jocTtaBka

- YCNYr1 MapKeTniencos
2. [etanusauusa pacyeta npubbINKM Mo KaXxaoMy ToBapy M cTaTbsaM 3aTpar (OTBETUTbL Ha
BONPOC Kakas Npubbinb NONy4Mnoch K novemy)
3. OnuwmnTe MHCTPYMEHTbI U pernameHT paboTbl, KOTOPbIA NO3BONIUT OTBETCTBEHHOMY
3a Npodaxu Ha MapKeTnnencol NOHATb, CKOMbKO ToBapa HYXXHO OTNPaBuTb Ha cknaj
MapkeTnnenca (MMHUMarbHble OCTaTKM YKa3aHbl B NPUNOXeHUn 7) caenante
nepemMeLlleHne Ha cknaj mapkeTnnenca Ha Heobxoanmoe KonmyecTso, OT

07.03.2024

,D,OI'IOJ'IHI/ITGJ'IbH ble MaTepualibl

MpunoxeHue 1. Kypc Baniotsbl KOaHa

Oata Kypc CNY
31.12.2023 12,5762
05.01.2024 12,5762
10.01.2024 12,5861
20.01.2024 12,2706

MpunoxeHue 2. 3aka3 NOCTaBLUUKY

HomeHknatypa KonuyectBo | LleHa, CNY Cymma, CNY
Pyuka cBeTswwasacs 900 24 21 600
BbeckoHe4YHbI kapaHgaLl 930 12 11 160
MpunoxeHune 3. Pacxoabl Ha 4OCTaBKy M MMNOPT
HomeHknartypa KommeHTapumn Cymma, py6
CtonmocTb goctaBku ¢ TamoxHu | MoctaBwmk OO0 “OocTtaBka” 21 000
0o cknaga
TamoxeHHbIn coop 5000
Pasmep nownuHebl, % 20% 73 312,51




BeosHon HOC

20%

87 975,01

CToMMOCTb JOCTaBKMN TOBApOB pacrnpenensieTcs rno BantoTHOW CYMMe NOCTYNUBLLKX

TOBapOB.

Homep tTamoxxeHHon aeknapauun (I'TO) 10131010/150822/3374940
TamoxxeHHast cTommocTb ans pacyeta nownvH n HAC 366 562,56
CToumocTb NocTaBky B pybrneBoM 3KBMBaneHTe onpeaensieTcs Ha AaTy NoCTynieHus Ha

TAMOXHIO.

MpunoxeHune 4. [Nepenaya Ha cknag MapkeTnnenca

HomeHknaTtypa KonunyectBo | LleHa
nepeaayu,
py6

Pyuyka cBeTdLwasncs 500 350

beckoHe4HbIn KapaHaall 700 150

MpunoxeHune 5. OTyeT MapkeTnnenca o npogakax
Mpoaaxm

HomeHknaTtypa KonunyectBo | LleHa
npopaxm,
py6

Pyuka cBeTdLwasncs 150 300

BbeckoHeuYHbI KapaHgall 300 750

BosBpatbl
HomeHknatypa Konu4yectBO
BeckoHe4vHbIN kKapaHaall 50
MpunoxeHue 6. Ycnyru mapketnnenca
HomeHknatypa Ycnyra Cymma, py6
Pyuyka cBeTdAwasncs KomuccmoHHoe 2 250
BO3HarpaxgeHue
BeckoHeuHbIN KapaHaalu KomuccunoHHoe 2250
BO3HarpaxgeHue




Pyuka ceTswasncs Ycnyrn xpaHeHust 50
BeckoHe4YHbIV kKapaHgal Yenyrmn xpaHeHus 100
Pyuka ceeTdLwasncs Ycnyra gpoctasku go nokynartens | 150
BeckoHeuHbIN KapaHaall Ycnyra gpoctasku go nokynatens | 120
Pyuyka cBeTALwasncs Ycnyra Peknambl Ha nnowaake | 4 000
BeckoHe4YHbIN KapaHaaL Ycnyra Bosspata ot nokynatens | 100

MpunoxeHune 7. MuHMmanbHble ocTaTkm Ha cknage O3oH

HomeHknatypa KonuyectBo

Pyuka cBeTdLLasncs 360

BeckoHe4vHbIN KapaHaaLl 500
PekomeHaauuun

Mepepn 3aHeceHneM NepBUYHON AOKYMEHTAL MU BKIOUYNTL BCE HEOOXOAMMbIE HAaCTPONKMY,
npaBubHO CHOPMUPOBATL LOroBOPA, BHECTU KYpPChl BasioT.

OdopmneHne peweHus

B YH®
1. Heobxogmmo oTpasnTb GusHec-npouecchl
2. BbINonHUTbL BCe HEOBXOOMMbIE PErMAMEHTHLIE onepaumm
OnucaHue Kenca
1. KpaTtko nepeuncnvrte HaCTPOWKM, KOTopble BKtoumMnm B “Elle BonbLue
BO3MOXHOCTEN”
2. OnuwwuTe pelweHne brusHec kerca. OnmMcaHme Kenca gOMmMKHO ObITb MOHSTHO
PYyKOBOAMTENIO, FPaMOTHO, CTPYKTYPUPOBaHO. [JomKHbI ObITb MPUAOXKEHbI CKPUHLLOTbI
N NOSICHEHMS K HUM.
3. TlpunoxuTe K peweHnto oTyeTbl 3a 1-i kBaptan 2024, ecnuv He yka3aHO OTAemNbHO (B
dopmate Excel):
e Banoas npubbinb (N0 HanpaBneHUsM AeATENBHOCTU U HOMEHKNATYPHbLIM
no3numsim)
e [loxogbl 1 pacxogbl (C aHaNUTUKOW HanpaBreHUsIM OEATENBHOCTU U CTaTbsAM),
CM. NpunoxexHune 8
e PacueTbl C NocTaBLWmKamm B pybnsix (getanmsaums no goroBopam u
OOKYMEHTaM pacyeToB)
e Bsaumopacuetbl ¢ Ozon (geTtanusaums no 4oroBopam 1 JOKyMeHTaMm
pac4eToB)




e 3anacbl (getanusaums no CTPYKTYPHbIM eAnHMLLAM 1 HOMEHKNATYpe), YTOObI
ObINKN BUAHbLI OCTATKN Ha CKNage U OCTaTKM Y MapKeTnnenca u MMHUMarbHble
OCTaTKM Ha cKnage MapkeTnnenca
e 3anacobl (getanusaumsa No CTPYKTYPHbIM eAnHMLAaM U HOMEHKNaType,
OOKYMEHTaM ABMXKEHUS)
e OO6OpPOTHO canbaoBas BeAOMOCTb - MOMECSYHO 3a KaKabli Mecsi, 1-ro
kBapTtana 2024 roga (3 darnna)
4. CcbInku Ha cchopMMpOBaHHbIE OTYETbI C HY>XHBbIMW HacTpoMKamun NpuBeanTe B
onncaHum Kemnca.
5. B uvTore y Bac JOSmMKEH Nony4nTbCsa apxms ¢ HazBaHneM % ®Pamunualvsa% B koTopom
OyaeT 3anakoBaHbl
e (pann Word ¢ kericomM peLueHus
e hannbl Excel
e dann dt c konnen 6a3bl

BasHo!

BbibpaHHbie peweHus1 Q0imkHbI bbimb yOObHbI KOHEYHBIM MOJIb308aMENISIM (MEHEDXKEPY,
Aupexkmopy).

Yka3saHHble e 3a0aHuu aniemeHmsl HCU dormxHbI 6bimb 3a8edeHbl caMOoCmOsimesibHO.

Ecnu uHoe He ykasaHO 6 3a0aHuuU - 8ce cyMMbl yKa3aHbl 8 pybrisx, cmaseka HC — 6e3 HC
(opeaHusayus He nnamenbuwuxk HOC, cucmema Hano2oobnoxeHus - YCH
Lloxodbi-pacxodhbi).

Yuem doxodoe / pacxodoe eedemcsi o MemoQdy HaqyuUCIeHUS.

Hacmpoliku ucnonb3yembix om4yemos 00/mKHbI Obimb COXPaHEH:I.

MpunoxeHue 8. MNpumepHaa cTpykTypa otyeTa [oxoabl u Pacxoabl
B otyete [Joxoapbl 1 pacxogbl pyKOBOAUTENO HEOBXOAMMO NOHSATL NPUOLINb NO KaXaomy 13
TOBApOB, a Takke 00Lyo Npubbifb N0 KOMMNaHWK

Cymma, py6
Pyuka cBeTsawascs e Bbipyuka ot npogax ® XXX
e CebecToMMoCTb Npoaax & XXX
e Komuccua O30H ® XXX
e Ycnyra gocTtaBku 4O ® XXX
nokynatens O30H ® XXX
e XpaHeHne O30H ® XXX
e Ycnyra Peknambl Ha e MWroro
nnowaake O30H
beckoHeuHbIN kKapaHaall e Bbipyyka oT npogax ® XXX
e CebecToMMOCTb Npogax ® XXX
e Komuccua O30H ® XXX
e Ycnyra [ocTaBku 4O ® XXX
nokynartenst O30H ® XXX
e XpaHeHne O30H ® XXX
e Ycnyra Peknambl Ha e Wroro
nnowaake O30H
O6uwume pacxoabl e ApeHaa oduca ® XXX




3apnnara

XXX
UTtoro

Mpoune poxoabl /
pacxoapl

Mpoune poxoabl
Mpoumne pacxoqpl

XXX
XXX
UTtoro

NToro

UTtoro
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